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HRBPs

HRSS

COEs

HR Operating Model Transformation







Challenges Companies are Facing

• Change Management -- with HR and with clients

• Developing HRBPs – upskilling, career paths

• Navigating the Transformed Team



Questions?



Upcoming Events

3/26/19 Talent Strategy:  Disruption and its Implications for 
Talent Acquisition and Development Working Group| 
Hosted by Microsoft |Sunnyvale, CA

3/28/19 Preparing the Workforce of the Future Working Group| Bellevue, WA

5/15/19  Workspace Design Webcast 

5/16/19 Maximizing Internal Staffing & Succession Planning Working Group| Hosted ADM| Chicago

5/16/19 HR Transformation Working Group | Hosted by ING Bank | Amsterdam

6/18/19 HR Analytics Working Group| Hosted by Estee Lauder | New York City

CAHRS.ILR.CORNELL.EDU
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