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AGENDA

■ Background and context

■ Early insights

■ Your experiences and observations

■ Q&A



3



4



EARLY INSIGHTS
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Sources of 
Conflict

Remote vs. on-site

Production vs. corporate

Race and social justice

Politics

Vaccinated vs. unvaccinated

Strategies Strong messaging on company positions, values, and culture

Upskilling leaders and employees

Creating forums for dialogue and listening

Engaging on social issues

Workforce standards and enforcement

Testing the impact on internal processes
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QUESTIONS
& 
COMMENTS



UPCOMING CAHRS EVENTS

■ CAHRScast – Talent Management during the Post-Pandemic Transition

– November 9, 2021: 12:00-1:30pm (ET)

■ Virtual Fall Partner Meeting | Post-Pandemic Talent Challenges and 
Opportunities

– December 8, 2021: 1:00-4:00pm (ET)
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View all of our events and register at cahrs.ilr.cornell.edu



Thank You


